ST. MICHAEL CATHOLIC SCHOOL COUNCIL

Monday, October 1%, 2018 @ 6:45p.m.

AGENDA

AGENDA TOPIC

SPECIFICS

LEAD

Opening Prayer

*Brian led council in an opening prayer

Brian

Welcome and Introductions

*table introductions

Brian

Review of the Agenda

*Brian reviewed the agenda

Brian

Commissioning Service and
Declarations/Pledges signed

*Brian led the commissioning ceremony
*Short service
*Declarations completed and handed in

Brian

School Council By-laws

For review

*Brian reviewed the binder and the
addressed the CPIC section (roles and
responsibilities, code of ethics, advisory
council, organization of committees for
special events and activities outside of the
school)

*amended policies and procedures

St Michael school constitution to be
reviewed

Last updated 2005

Brian highlighted areas to be addressed:
p.3 Mission Statement to be looked at as
the new St Michael school

p.4 “Catholic” School Council to changes
p.5 Treasurer no longer required

p.7 lengths of meetings

6:45 — 8:15 decided on

Minutes to be posted on school website
Agenda also posted on school website
Funds will also be posted

Council members to email Sandra or Brian
with any additional areas to be addressed
or recommendations

1. major fundraiser for general funds

2. other funds to go to a specific purpose
Accounts will be posted periodically
throughout the year.

School Generated funds; whatever is
raised this year should be spent this year

Brian




Breakfast program? Looking for parent
volunteers to get our Breakfast program
up and running. Halton food for thought
looking into this also.

Snack bin program will be up and running
soon.

Brian has been in touch with Halton food
for thought, still waiting to hear back from
project leader, will keep council posted

6. Council Positions

Chair — Sandra Lafrennier vote approved
Secretary — Lisa Soroko

Parish- May Xie vote approved

OAPCE- Anna Lazic vote approved

Brian

7. Administrator’s Report

Achieving: Curriculum

EQAO results are posted online

Math fundamental program is underway
Bravo program for Grade 6, community
officer Lindsay Brown to lead
Transitions and pathways for intermediate
students

School improvement plan is underway
Reading intervention program is
underway; Empower program and
intervention

Volleyball and Cross-country underway
Wednesday Oct 17" cross country meet

Believing: Faith connections

15t mass a success

Confirmation prep has started for grade 7
Student led prayers over the
announcements with focus on grade level
themes

Christian meditation daily after lunch
Grade 2 to begin reconciliation prep
Focus on Faith assemblies (Board
initiative) Different theme highlighted
every month with grade awards each
month, celebrated by whole school

Belonging: Sense of community

Free programs being offered by YMCA at
St Michael

Orange shirt day

X-movement

Brian




Divisional assemblies to review code of
conduct

Foundational Elements: Day to day
communication and running

Bells have been adjusted

Lunch, we are eating first and going out
second

Consistent blocks and timing throughout
the day

Stream of dreams up from St Johns
Fires Drill and lockdown drills are
underway

Yard supervision begins at 8:35

8. Committee Reports

Chair:

e Council of chairs update

o OAPCE representative
Parish Rep:
Teacher Rep: Lisa Soroko
Non-Teaching Rep: Kevin Philpott
Parent Engagement:
Fundraising (Hot Lunches/Milk/Other:

Chair

9. New Business

Other Agenda items...
Dance-a-thon for major fundraiser
Wednesday October 315t

Family donations $10-20/child

Chair

Wrap up and adjournment

Confirm next meeting dates:
Tuesday November 13t 6:45

Other dates TBD

Review By-laws/Constitution for next
meeting

Review current Mission Statement for
rewriting

Meeting adjourned 8:15

Chair




